Training Committee
November 2024

Agenda

Topic

Discussion

Teacher Quality Dollars

November has two requests
1. S. Stack-Tier 4. Asking for $1601 for tuition and books
towards BA Degree. Last month this request was placed on
hold.
2. K.Jennings -Tier 1. Asking for $1568.50 for fall term. Working
towards AA Degree.

Both requests were approved.

Approved $5,166.22 to date.

The remaining balance is approximately $20,000
for this year.

December 6

Choose Your Own Training:

1. Sign-up will open on Monday at 7am
2. Look atthe portal for details.

Mary G will email the announcement.

Committee Update

Tabled

TI-DEIB 1. Two committees combined; TIC and DEIB. The year's goal is to
work on DEIB agency goals with facilitator, Tina Schmich.
2. The November meeting may be rescheduled to December 18.
Charter Update 1. The Training committee updated the charter meeting schedule.

Amy King — February 7
Teacher Training

1. February Teacher training — will be to continue the training that
began in August All Staff.

Budget Discussion

1. The training breakdown was reviewed. There is a disconnect
between what is allocated and asking for those funds.

The goalis to create a system for requesting
training funds.

The goalis to create a training evaluation
system.

Quorum-Family Service
Credential

1. If aperson cannot pass an exam after 6 attempts the system
locks the person out of moving forward in the training series.

Mary G will follow up with Quorum on a fix.
Move the discussion to the Consultant meeting.

Next Meeting: December 20, 9:00-10:30




